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November 30, 2020 

 

Dear Valued Partner, 

 

As previously communicated, market conditions have dramatically affected global PPE supply and production costs, 

requiring us to increase pricing effective January 1, 2021. Multiple portfolios have been affected, reflecting a more wide-

spread impact than in September Though there are many challenges in the environment driving this, a breakdown of some 

of the more significant factors can be found below. 

 

Price increases are a direct result of global market factors and escalated costs from our vendors and suppliers:  

• Raw Material Costs: Surging demand and limited supply of the raw materials used to make disposable gloves 

are driving significant cost increases. Since April, the market price for nitrile raw material (NBR) has doubled and 

spot buy prices have increased by 2x. Prices for all raw materials and finished goods, including natural rubber 

latex (NRL) and chloroprene, are increasing in line with nitrile as vendors shift to produce products with alternative 

polymers in response to NBR shortages. The situation surrounding NBR and NRL has become increasingly 

turbulent and more extreme in recent weeks, impacting previously unaffected product lines in our portfolio. 

• Limited Global Supply: The global supply shortfall of disposable gloves is estimated at 200 billion pieces. 

Supply is constrained by limited dipping lines and raw material availability. Despite supply shortages, demand 

continues to rise, largely attributed to incremental glove usage in new sectors and government stockpiling. Third-

party suppliers are offering production capacity to the highest bidders and defaulting on long-term production 

commitments in favor of more lucrative short-term opportunities or “spot buys”.  

• Transportation Costs: Container vessel capacity is constrained by pandemic-related route cancellations and 

heavy exports due to escalating US-China trade conflict. Demand for container space on shipments from Asia to 

the Americas is exceeding available capacity, inflating transportation costs.  

• Labor & Manufacturing Impacts: Manufacturers are faced with labor availability limitations due to border 

controls, movement restrictions and a second wave of COVID-19 cases in Malaysia, Sri Lanka and elsewhere. As 

a result, plant shut downs will limit incoming supply. Also, incentive payments to attract workers, additional PPE to 

protect workers and more frequent sanitation have increased labor and manufacturing costs.  

 

The current volatility of raw materials reminds us that market dynamics continue to change at a rapid pace. Be confident, 

however, that we’re doing everything we can to not only maintain, but increase supply to our customers, including 

undertaking our largest ever in-house production-capacity expansion, securing incremental capacity from our outsourced 

manufacturing partners, and prioritizing strategically relevant SKUs to maximize factory output. We appreciate your loyalty 

and patience as we progress these initiatives, and encourage you to reach out to your local Ansell Channel Manager or 

Customer Service Representative with questions on any of the above. Thank you again for your trust and partnership. 

 

Respectfully,   

Renae Leary  

Chief Commercial Officer, Americas  



   

 

         

 


